
TENTATIVE AGENDA

OTTUMWA CITY COUNCIL

SPECIAL MEETING NO. 32 October 27, 2020

Council Chambers, City Hall 5: 30 O' Clock P. M.

In order to protect the health and safety of our citizens and staff and mitigate the spread of COVID- 19, we are
following the Proclamation of a State Public Health Disaster Emergency issued at 12: 00 P.M. on Tuesday, March
17, 2020, which has been extended through November 15, 2020. Effective 8: 00 a.m. on June 12, 2020, and

continuing until 11: 59 p.m. on November 15, 2020: mass gatherings or events of more than 10 people in
attendance may be held but only if the gathering complies with all other relevant provisions in the Proclamation
with the following requirements: social distancing: the gathering organizer must ensure at least six feet of physical
distance between each group or individual attending alone and implement reasonable measures under the
circumstances of each gathering to ensure social distancing of gathering participants, increased hygiene practices,
and other public health measures to reduce the risk of transmission of COVID- 19 consistent with guidance issued

by the IDPH.

PLEDGE OF ALLEGIANCE

ROLL CALL:  Council Member Roe, Stevens, Meyers, Berg, Dalbey and Mayor Lazio.

APPROVAL OF AGENDA

IDENTIFICATION OF CITIZENS DESIRING TO COMMENT ON AGENDA ITEMS:
When called upon by the Mayor, step to the microphone; state their name, address and agenda item to be addressed. The Mayor will invite you to address the

Council when that topic is being discussed. Remarks will be limited to three minutes or less. The City Clerk shall keep the time and notify the Mayor when
the allotted time limit has been reached. Comments are to be directly germane to the agenda item being discussed; if not directly germane as determined by the
Mayor will be ruled out of order.)

All items on this agenda are subject to discussion and/or action.

1. Authorizing the City Administrator to solicit Request for Proposals regarding Fixed Base Operator
FBO) services for the airport.

RECOMMENDATION: Approve the City Administrator to proceed with issuing RFP' s related to
FBO services for the Ottumwa Regional Airport in the City of Ottumwa.

2. Work Session to discuss financial ability for future Fleet and Capital Improvement Projects for the
City of Ottumwa.

RECOMMENDATION:  Open Discussion.

PUBLIC FORUM:

The Mayor will request comments from the public on topics of city business or operations other than those listed on this agenda. Comments
shall not be personalized and limited to three minutes or less. Comments not directly applicable to operations, inappropriate, or an improper
utilization of meeting time, as determined by the Mayor, will be ruled out of order. When called upon by the Mayor, step to the microphone;
give your name, address and topic on which to address the Council. The Council is not likely to take any action on your comments due to
requirements of the Open Meetings Law. Pertinent questions, comments or suggestions may be referred to the appropriate department, city
administrator or legal counsel for response, if relevant.

ADJOURNMENT:

It is the goal ofthe City of Ottumwa that all City Council public meetings are accessible to people with disabilities. If
you need assistance in participating in City Council meetings due to a disability as defined under the ADA, please call the
City Clerk' s Office at( 641) 683- 0621 at least one( 1) business day prior to the scheduled meeting to request an
accommodation. ***
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hry t CITY OF OTTUMWA

Staff Summary

ACTION ITEM**

Council Meeting of:     
Oct 27, 2020

Philip Rath
Prepared By

Administration

Department Department Head

47L
C' y Administrator Approval

AGENDA TITLE: Authorizing the City Administrator to solicit Request for Proposals
regarding Fixed Base Operator ( FBO) services for the airport.

Public hearing required if this box is checked.**

RECOMMENDATION: Approve the City Administrator to proceed with issuing RFP's
related to FBO services for the Ottumwa Regional Airport in the
City of Ottumwa.

DISCUSSION:  
The lease agreement and service contract with Archangel Services, LLC
who is currently providing the FBO services for Ottumwa Regional Airport
is set to expire on February 28, 2021.  Archangel has indicated they did
not desire to exercise an option to extend the agreement under the same
terms.  As a result, staff is recommending the issuance of a new Request
for Proposals ( RFP) to be released on our around October 28, 2020 with
the goal of appointing a firm to take on FBO services for the City beginning
no later than March 1, 2021. A copy of the proposed RFP is attached.

Source of Funds:  
Budgeted Item:  n Budget Amendment Needed:



CITY OF OTTUMWA,  IOWA

REQUEST FOR PROPOSALS

FOR THE PURPOSE OF:

FIXED BASE OPERATOR  ( FBO)  SERVICES

Issue Date:  October 28,  2020

Submissions due:

December 04,  2020 at 11: 00 AM CST

To the following:

City of Ottumwa
Attn:   City Clerk

105 East Third Street

Ottumwa, IA 52501
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I.       STATEMENT OF PURPOSE

The City of Ottumwa  ( the " City")  invites qualified individuals or firms to submit a

proposal to provide services for the City' s regional airport.   Proposals are due to the

office of the City Clerk by 11: 00 AM CST on December 04,  2020.   The City seeks
services encompassing the scope of work related to Fixed Base Operators ( FBO) for

the regional, enhanced service airport for an initial five- year period with an option

for an additional five- year " renewal" period.

II.      Introduction and Background

The City of Ottumwa, population 25, 023, is a municipal corporation governed by a
mayor- council form of government, with a mayor and five city council members.  The

elected officials employ a City Administrator to carry out their policies and oversee
the daily operations of the City.   The Ottumwa Regional Airport is staffed with an

airport manager and professional maintenance staff which provides airfield

maintenance including Snow Removal/ Runway De- Icing,    Mowing,    Lighting,
Pavement/ Marking maintenance and issuance of NOTAMs.   FBO will occasionally be
requested to issue NOTAM' s and attend Airport Advisory Board Meetings.   The City
and FBO will coordinate and communicate on the issuance of NOTAM' s for the safe

operation of the airport.

The Ottumwa Regional Airport is recognized as an " enhanced service" airport located

in Southeast Iowa.   The Airport has an Airport Reference Code of C- II with two

runways of over 4, 600 ft.  in length.   Runway 13/ 31 is 5, 885 ft.  in length ( recently

re- constructed as 6, 000 ft.) and 100 ft. wide with a Category I ILS system and full
parallel taxiway.   Runway 4/ 22 is 4, 600 ft.  in length and 100 ft.  wide with a full

parallel taxiway.  The airport boasts an 8, 500 sq. ft. terminal building constructed in
2002 which offers pilot lounge,  meeting/ conference room,  FBO office,  Airport

Management offices,  commercial service operations area,  and large public waiting
area.   Additionally, Ottumwa Regional Airport provides an above- ground fuel farm

consisting of 12, 000 gallon Jet A Tank and 12, 000 gallon Aviation Fuel tank. The fuel
farm is located adjacent to the Ramp area.  Annual fuel sales average 125, 000 gallons

annually for Jet A and 22, 000 gallons annually for Aviation Gas ( 100 LL).

Ottumwa is also a popular stop for pilots going to and from the annual Experimental
Aircraft Association  ( EAA)  AirVenture air show held in Oshkosh,  Wisconsin.    In

addition, there is an antique airfield in close proximity which generates a considerable
amount of traffic and fuel sales in addition to the EAA event and Labor Day weekend.
The airport has approximately 24, 000 annual operations, and Indian Hills Community
College operates a flight training school for their students.   Mobile Crane Service
provides charter service with a Citation jet.  There is a considerable amount of traffic
from corporate aircraft, including many operations of Gulfstream V and Citation series
aircraft.  Additionally, there are 24 single engine; 1 twin engine; 3 jet engine aircrafts
based on the field.
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III.    Scope of Work

The City is seeking a vendor to perform the services of a Fixed Base Operator ( FBO)
for the Ottumwa Regional Airport.  The FBO is responsible for the lease, utilities, and

maintenance of the following facilities:
Building  # 83,  Portion of Terminal Building  -  consisting of 1, 346 sq.  ft.  of

office/ counter space

Building # 62, Maintenance Hangar - consisting of 6, 912 sq. ft.
Building # 23, the North Half of the Large Hangar consisting of 19, 706 sq. ft.
Building # 20, 6 Unit T- Hangar

Building # 65, 3 Box Hangar

The FBO is required to provide on- call service 24/ 7/ 365 and to staff the airport during
the following hours of operation:

Summer hours ( April - October):

7 a. m. to 7 p. m. Monday through Friday
8 a. m. to 6 p. m. Saturday and Sunday

Winter hours ( November - March):

7 a. m. to 6 p. m. Monday through Friday
8 a. m. to 5 p. m. Saturday and Sunday

The particular areas for which the City seeks services include, but are not limited to:
Janitorial services for entire terminal building and other leased facilities
Snow removal to all sidewalks in Terminal Area ( Bordered by Terminal St., 2nd

Ave. & to Terminal Ramp) & Building # 62 - in front of hangar doors

Aircraft fueling'
Facilitate a Charter service

Aircraft Rental

Aircraft Sales

Flight Instruction

Aircraft maintenance provided by a licensed A& P mechanic  (with IA rating
preferred)

Ground services including tug and ground power unit
Man the Unicom Radio System during business hours
Courtesy Car( s)

IV.     Timeline and Submittal Information

The City has set the following timeline and process for this Request for Proposal
October 28, 2020:   Issue Request for Proposal
November 20, 2020:       Deadline for Questions

1 Operator shall pay a minimum of$ 0. 12 cents per gallon fuel flowage fee for each gallon of fuel dispensed. Operator
shall pay the registration, insurance, testing, and inspection fees associated with the two fuel tanks.
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December 4, 2020 at 11: 00 AM:     Proposals Due

December 8, 2020: Evaluation of Proposals

January 8 or 12, 2021:    Interviews with Finalists

January 19, 2021 City Council Confirms
March 1, 2021: Tentative Start Date

All questions related to this Request For Proposal must be submitted in writing to
Chris Cobler at coblerc@ottumwa. us no later than 2: 00 PM on November 20, 2020.

Any questions and associated responses will be provided to those vendors who have
expressed an interest in submitting a proposal.  Additionally, responses will be placed
on the website for the City of Ottumwa.

Prior to the final selection, Vendors may be required to submit additional written or
oral information regarding the Vendor' s qualifications and experience that the City
may deem necessary to further clarify and evaluate the proposal' s qualifications.

This RFP does not commit the City to award a contract,  nor shall the City be
responsible for any cost or expense that may be incurred by the Vendor in preparing
and submitting the proposal called for in this RFP, or any cost or expense incurred by
the Vendor prior to the execution of a contract agreement.

The City reserves the right to accept or reject any or all proposals waive technicalities
or irregularities, and to accept any proposal if such action is believed to be in the best
interest of the City.   Additionally, the City reserves the right to award a contract to
the next most qualified attorney/ firm if the successful attorney/ firm does not execute
a contract within thirty ( 30) days after award of the proposal.  The City reserves the
right to negotiate any or all items and terms of the proposal as deemed in the best
interest of the City.

A proposal may not be withdrawn before the expiration of sixty ( 60) days from the
proposal due date.

V.       Submission Requirements

Submittals must be clearly marked  " Fixed Base Operator Proposal"  on the

exterior of the envelope and received by 11: 00 AM CST on December 4, 20202
to:

City of Ottumwa

Attn: City Clerk
105 East Third Street

Ottumwa, IA 52501

2 Any proposal received after due date and time will not be considered.
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Those interested in responding to the City of Ottumwa Request for Proposal shall
provide ten copies of a written proposal,  signed by the contact person of the
proposing firm.     All submittals shall become the property of the City.   No public

opening will be held. Proposals must reference " Fixed Base Operator Proposal" on the

exterior of the sealed envelope and are required to submit the following items in
order to be considered:

A)   Cover Letter: Provide a cover letter from a contact person who has authority
to bind the vendor contractually, giving his or her title. The letter must certify
that all of the information contained in the submission is accurate and

complete.

B)   Firm Experience: Provide a narrative description of the firm and identify the
experience regarding FBO operations.

c)   Proposed FBO Team: Provide a resume or similar description for each team

member, with considerable detail in the experience and qualifications for key
personnel ( CEO, Mechanic, Pilot( s), Flight Instructor( s), etc.)

D)   Proposed Inventory  /  Equipment:  Provide a list of equipment and/ or

inventory ( e. g. Fuel Trucks, Towbars, GPU, De- icer, Rental Plane( s), Courtesy
Vehicle( s),  Charter Plane( s),  etc.)  vendor will provide in the provision of

services as outlined in this Request.

E)   References: Provide a minimum of two references as a Fixed Base Operator.

1.  The City prefers references that include municipal airport experience.
References should include: name, title, phone number, email address, and

a brief description of the nature of the client relationship and what this
reference can speak to of your work.

2.  The City may contact any companies or individuals,  whether offered as

references or otherwise, to obtain information that will assist the City in
evaluating the proposal.  The City retains the right to use such information
to make selection decisions.  Submittal of a proposal is agreement that the

City may contact and utilize such information.
F)   Completed Cost Form ( Appendix A): All fees should be clearly stated in the

proposal and must remain in effect for the period of the agreement. Fees for
any extensions will be negotiated.

c)   Other Information:  Provide any other information that may be helpful in
assessing the firm' s ability to perform the work and in applying the evaluation
criteria set out in the Request for Proposal.

VI.     Evaluation Criteria

The City of Ottumwa will evaluate each proposal fairly and impartially utilizing an
evaluation committee consisting of city staff and the Airport Board members.  Once

this material is reviewed, the top firm( s) may be invited to interview with staff and/ or
members of the Airport Advisory Board.  The City may complete the selection process
based solely on the response to the RFP.   Candidates selected will be subject to a
background and security check and be required to submit a personal and business
financial statement.  The personal and business financial records will be confidential.
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Selection of firms for interview will be based on the following standards:
A)   Responsiveness and completeness of the written proposal to the purpose and

scope of services.

B)   Location and accessibility of individual/ firm.
c)   Experience of the individual/ firm in providing aviation services.
D)   Reputation and professional qualifications of the FBO team.

E)   Additional inventory and/ or equipment individual/ firm provides to the airport.
F)   References.

G)   Compensation rates and recoveries3 as outlined in the completed Appendix A

Cost Proposal Form.

VII.   General Terms and Conditions

A)   Contract: Any award of a contract resulting from this RFP will be made only
by written authorization from City of Ottumwa upon approval by the City of
Ottumwa City Council. The contract between City of Ottumwa and the Vendor
shall consist of ( 1)  the Request for Proposal  ( RFP)  and any amendments
thereto and ( 2) the proposal submitted by the Vendor in response to the RFP.
In the event of a conflict in language between these two documents,  the

provisions and requirements set forth and/ or referenced in the RFP shall

govern. The City also reserves the right to clarify any contractual relationship
in writing with the concurrence of the Vendor, and such written clarification
shall govern in case of conflict with the applicable requirements stated in the

RFP or the Vendor' s proposal. In all other matters not affected by the written
clarifications, if any, the RFP shall govern.

B)   Independent Contractor: Nothing contained in this RFP is intended or should
be construed as creating the relationship of co- partners or joint ventures within
the City.  The Contractor shall remain an independent contractor,  and all

employees of the Contractor or its subcontractors shall remain the employees
of the Contractor or subcontractor and shall not become the employees of the
City.

c)   Nondiscrimination: All Contractors agree that during the life of the contract,
the Contractor shall not discriminate against any employee or applicant for
employment because of race, color, creed, national origin, sex, marital status,
disability,  sexual orientation,  age,  religion,  or status with regard to public

assistance, and shall intend a similar provision in all subcontracts entered into
for the performance thereof.

D)   Compliance with Laws:  In connection with the furnishing of supplies or
performance of work under the contract, the Vendor agrees to comply with the
Fair Labor Standard Act,  Equal Opportunity Employment Act,  and all other
applicable Federal and State laws,  regulations,  and executive orders to the
extent that the same may be applicable,  and further agrees to insert the
foregoing provision in all subcontracts awarded hereunder.    Additionally,
vendor shall know, obey, and abide by all rules and regulations of the Federal
Aviation Administration,     Homeland Security,     Iowa Department of

3 Note: While cost is always important it will not be the most important selection criteria.
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Transportation,   Iowa Department of Natural Resources,   Environmental

Protection Agency,  National Fire Prevention Association,  and the City of
Ottumwa.  Finally, Vendor shall be responsible for assuring that patrons of the
airport observe and abide by these rules and regulations.

E)   Insurance:    The successful firm must provide the City a certificate of
insurance with the following coverage limits and maintain said coverages at all
times during the term of a Contract.  The City shall be names as an additional
insured under the liability policy required above.

Comprehensive General Liability, bodily injury, and property $ 1, 000, 000

occurrence ($ 2, 000, 000 aggregate)

Worker's Compensation as required by law
F)   Acceptance by Firm: Submission of a proposal indicates acceptance by the

firm of the conditions contained in this Request for Proposal unless clearly and
specifically noted in the proposal submitted and confirmed in the contract
between the City and the firm selected.
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APPENDIX A"

COST PROPOSAL FORM

2020 FIXED BASE OPERATOR SERVICES

OTTUMWA REGIONAL AIRPORT

Company name)  hereby agrees to pay the Ottumwa
Regional Airport annual amounts as follows:

COMPENSATION TO AIRPORT:

LEASE:

1.   Building # 83 - 1, 346 sq. ft. Terminal Office space year

2.   Building # 62 - 6, 912 sq. ft. Maintenance hangar year

3.   Building # 23 - 19, 706 sq. ft. North Hangar Half year

4.   Building # 20 - 6- Unit T- Hangar year

5.   Building # 65 - 3 Box Hangar year

Total:     year

6.       Fuel Flowage Fee4
gallon

Note minimum Requested)

COMPENSATION TO FIXED BASE OPERATOR:

SERVICES OFFERED:    PROPOSED FEE TO CITY:

1. Staffing the Office ( Monthly)

2. Janitorial Services - Terminal Building ( Monthly)

3. Provide Courtesy Car( s) ( Annual)

4. Snow Removal Sidewalks ( Annual)

4 ° Operator shall pay a minimum of $ 0. 12 cents per gallon fuel flowage fee for each gallon of fuel dispensed.
Operator shall pay the registration, insurance, testing, and inspection fees associated with the two fuel tanks.
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5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

By:     ( please print/ type name) Title

Company Name

Address

Signature Date
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