
CITY OF
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EN
OTTUMWA

TENTATIVE AGENDA

OTTUMWA CITY COUNCIL

SPECIAL MEETING NO. 10 March 30, 2021

Council Chambers, City Hall 5: 30 O' Clock P. M.

PLEDGE OF ALLEGIANCE

ROLL CALL:  Council Member Stevens, Meyers, Berg, Dalbey, Roe and Mayor Lazio.

APPROVAL OF AGENDA

IDENTIFICATION OF CITIZENS DESIRING TO COMMENT ON AGENDA ITEMS:
When called upon by the Mayor, step to the microphone; state their name, address and agenda item to be addressed. The Mayor will invite you to address the

Council when that topic is being discussed. Remarks will be limited to three minutes or less. The City Clerk shall keep the time and notify the Mayor when
the allotted time limit has been reached. Comments are to be directly germane to the agenda item being discussed; if not directly germane as determined by the
Mayor will be ruled out of order.)

All items on this agenda are subject to discussion and/or action.

1.  Resolution No. 66- 2021, setting April 6, 2021 as the date of a public hearing approving the plans,
specifications, form of contract, estimated cost and letting for the Rehabilitate Runway 4/ 22 Project
for the Ottumwa Regional Airport.

RECOMMENDATION:  Pass and adopt Resolution No. 66- 2021.

2.  Consideration of Master Services Agreement with Envisio for a Cloud-Based Planning and
Performance Management Solution.

RECOMMENDATION:  Watch the presentation and consider approval of the agreement with Envisio
for the implementation of a cloud-based planning and performance management solution for FY22.

3.  FY22 Health Insurance Renewal Work Session.

RECOMMENDATION:  Receive presentation from Mark J. Becker& Associates to review the

Health Insurance Renewal Information for FY22.

PUBLIC FORUM:
The Mayor will request comments from the public on topics of city business or operations other than those listed on this agenda. Comments
shall not be personalized and limited to three minutes or less. Comments not directly applicable to operations, inappropriate, or an improper
utilization of meeting time, as determined by the Mayor, will be ruled out of order. When called upon by the Mayor, step to the microphone;
give your name, address and topic on which to address the Council. The Council is not likely to take any action on your comments due to
requirements of the Open Meetings Law. Pertinent questions, comments or suggestions may be referred to the appropriate department, city
administrator or legal counsel for response, if relevant.

ADJOURNMENT

It is the goal of the City of Ottumwa that all City Council public meetings are accessible to people with disabilities. If
you need assistance in participating in City Council meetings due to a disability as defined under the ADA, please call the
City Clerk' s Office at( 641) 683- 0621 at least one( 1) business day prior to the scheduled meeting to request an
accommodation. ***
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Item No.  1 .

CITY OF OTTUMWA

Staff Summary

ACTION ITEM **

Council Meeting of:      
30, 202

Chris Cobler

Prepared By

Airport Phil Rath

Department Department Head

Pg/4/6C
City Administrator Approval

AGENDA TITLE: Resolution # 66-2021 A resolution setting April 6, 2021 as the date of a public
hearing to approve the plans, specification, form of contract and estimated cost
for the Rehabilitate Runway 4/22 Project at the Ottumwa Regional Airport.

MaM+q mu. 1 b. allaclrE la Mla

I• I ** Public hearing required if this box is checked.**

RECOMMENDATION: Pass and adopt resolution # 66-2021

DISCUSSION:  A public hearing will be held on April 6, 2021. Sealed bids will be accepted
until 2: 00pm on April 27, 2021 for the Rehabilitate Runway 4/ 22 project at
the Ottumwa Regional Airport. Specification and plans for this project have
been put together by our airport consultants, Kirkham Michael. The bid
report and recommendations will be brought to council on May 4, 2021.

Source of Funds:  100% FAA/ 0% Airport Balance Fund Budgeted Item:  
I I

Budget Amendment Needed:



RESOLUTION# 66 - 2021

A RESOLUTION SETTING APRIL 6, 2021 AS THE DATE OF A PUBLIC HEARING
TO APPROVE THE PLANS, SPECIFICATIONS, FORM OF CONTRACT AND

ESTIMATED COST FOR THE REHABILITATE RUNWAY 4/ 22 PROJECT AT THE
OTTUMWA REGIONAL AIRPORT.

WHEREAS, The City Council of the City of Ottumwa, Iowa will be conducting a public hearing
at 5: 30pm on April 6, 2021 for the Rehabilitate Runway 4/ 22 project.

WHEREAS, Specifications and plans for this project have been put together by Kirkham
Micheal

WHEREAS, Bid opening for this project is set for April 27, 2021 at 2: 00 pm.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY

OF OTTUMWA, IOWA. THAT:  That the 6`" day of April, 2021 at 5: 30 P. M. in the City
Council Chambers located at 105 East Third Street in the City of Ottumwa, Iowa will be the
time, date and place for a public hearing on the plans, specifications, form of contract, and
estimated cost for the project described above to the lowest bidder and the City Clerk has
published a notice of said public hearing as provided by law.

PASSED AND ADOPTED this March 30th, 2021

CITY OF OTTUMWA, IOWA

ATTEST:  

UtI
om X. Lazio, May.

Christina Reinhard, City Clerk



NOTICE OF

HEARING AND LETTING

Notice is Hereby Given:

A hearing on the proposed Plans, Specifications, Form of Contract, and Estimate of Cost for the project
described as Rehabilitate Runway 4/22, Ottumwa Regional Airport, will be held at City Hall, 105 E
Third Street, in Ottumwa, Iowa, at 5: 30 P.M. local time on April 6, 2021. At said time and place any

interested person may appear and file objections thereto.

Sealed proposals will be received by the City Clerk of the City of Ottumwa, Iowa, in City Hall until 2
P. M. local time on April 27, 2021, for the project described as Rehabilitate Runway 4/ 22, Ottumwa
Regional Airport, as hereinafter described in general and as described in detail in the Plans and
Specifications for said improvements now on file in the office of the City Clerk. Proposals will be
opened and read aloud at that time.

Proposals will be acted upon by the City Council at a meeting to be held at City Hall, 105 E Third Street,
Ottumwa, Iowa, at 5: 30 P. M. local time on May 4, 2021, or at such later time and place as may then be
fixed.

The extent of work on this project is the furnishing ofall labor, equipment, and materials for the
construction of improvements in Ottumwa generally described as follows:

Bid Schedule

BID

ITEM DESCRIPTION QUANTITY ( UNIT

BASE BID

1 Mobilization 1 LS

Construction Safety Plan and Traffic
2 Control 1 LS

3 Pavement Patching 820 SY

4 Crack Repair/ Seal Joints(< 0. 5")     2, 000 LF

5 Crack Repair/ Seal Joints( 0.5"- 1. 5") 18, 000 LF

6 Crack Repair/ Seal Joints(> 1. 5")     1, 000 LF

7 Pavement Marking Removal 41, 005 SF

8 Pavement Markings( White)    25, 011 SF

9 Pavement Markings( Yellow)  355 SF

10 Pavement Markings( Black Outline)  73 SF

11 Slurry Seal 45, 600 SY

ALTERNATE BID# 1 ITEMS

4A Crack Repair/ Seal Joints(< 0.5")     2,000 LF

5A Crack Repair/ Seal Joints( 0. 5"- 1. 5") 2,000 LF

7A Pavement Marking Removal 3, 710 SF

9A Pavement Markings( Yellow)  2,010 SF

H A Slurry Seal 14, 800 SY

NOT- 1



All work is to be done in strict compliance with the Plans and Specifications prepared by Kirkham
Michael and Associates, Inc. which have been heretofore approved by the City Council and which are
now on file for public examination in the office of the City Clerk.

All bids shall be made on a form furnished by the City and shall be filed on or before the time specified
above, in a sealed envelope addressed to the City Clerk of Ottumwa, Iowa, clearly stating that the
envelope contains a bid on this project. No oral, facsimile, telegraphic or telephonic bids or modifications
will be considered. Each proposal shall be accompanied by a bid bond, a cashier' s or certified check
drawn on an Iowa bank or a bank chartered under the laws of the United States, or a certified share draft
drawn on a credit union in Iowa or chartered under the laws of the United States in an amount equal to ten
percent( 10%) of the totals amount of the bid. If a bid bond is submitted it must be on the form provided
with the contract documents.

The bid security submitted should be made payable to the City of Ottumwa, Iowa, and not contain any
conditions either in the body or as an endorsement thereon. This bid security is provided to the City of
Ottumwa as security that if the bidder is awarded the contract by the City, the bidder will enter into a
contract on the form provided by the City at prices bid and shall furnish the required performance and
payment bond to the City. If the bidder fails to execute the contract and to furnish an acceptable
performance and payment bond or provide a Certificate of Insurance within fifteen( 15) days after

acceptance of the bid by the City, the bid security may be forfeited or cashed by the City as liquidated
damages.

The successful bidder will be required to furnish a performance and payment bond in the amount of one
hundred percent( 100%) of the contract price guaranteeing faithful performance of the contract and
guaranteeing payment to all persons supplying labor and/ or materials in the execution of the work
provided for in the contract. Additionally, the contractor must provide the City with a guarantee of
maintenance of said improvement for a period of one( 1) year from the time of acceptance by the City.

Work on said project shall commence within ten( 10) days of a written notice to proceed and shall

complete all work within Forty Five( 45) working days. Liquidated damages in the amount of Two
Thousand ($2, 000.00) per working day will be assessed for each day that the work remains uncompleted
after the end of the contract period..

Bidding forms may be obtained from Kirkham Michael and Associates, Inc. 4390 114t Street, Urbandale,
IA, 50322; 515-270- 0848. Copies of Plans and Specifications and contract documents can be obtained at
the same address.

The City reserves the right to reject any and/ or all bids, or any part thereof, and to waive informalities,
and to enter into such contract or contracts as shall be deemed to be in the best interests of the City.

Publish:

Chris Reinhard, City Clerk

NOT-2



Item No.  2.

CITY OF OTTUMWA

Staff Summary

ACTION ITEM **

Council Meeting of:     
Mar 30, 2021

Philip Rath
Prepared By

Administration

Department
Department Head

Cit Administrator Approval

AGENDA TITLE: Consideration of Master Services Agreement with Envisio for a
Cloud- Based Planning and Performance Management Solution

n **Public hearing required if this box is checked.**

RECOMMENDATION: Watch the presentation and consider approval of the agreement
with Envisio for the implementation of a cloud- based planning and
performance management solution for Fiscal Year 2022.

DISCUSSION:  
Last August the City Council adopted a revised Comprehensive Plan.  This

plan was adopted at a significant investment of time and money for the
community.  Additionally, there are a number of other planning documents
the city uses or is in the process of updating...such as Capital

Improvement Plan, affordable housing, Comprehensive Outdoor
Recreation Plan, and broadband to name a few.  Many times these
documents are drafted, a few key pieces of information may be extracted
and completed, and then they sit dormant on a shelf until it is time for an
update.

Source of Funds:  Budgeted Item:  n Budget Amendment Needed:



Envisio is a planning and performance management cloud- based solution designed specifically for
the public sector to help build trust with stakeholders by executing plans, tracking and improving
performance, and communicating results.  Staff, council, and even the public will be able to see in
real time the status of any identified deliverables.  In addition to viewing and tracking the success of

planning documents, this tool helps serve as a performance driver for staff and may be a great
asset in annual ( or more frequent) staff evaluations.

The annual subscription fee is $ 20, 000 for two plans and unlimited users.  For each additional plan

over 2) there is a $ 2, 500 price.  Additionally, there is a one-time set up fee of$ 5, 000.  While this

project is not requested to take place until after July 1, if the City agrees to proceed prior to April 1 I
have negotiated an additional plan in the base price.  In other words we would get the first three

plans for$ 20,000.  To address the set-up fee, I plan to apply for a community grant from the
Legacy Foundation.  Unless anything changes between today and July 1 the initial plans I would
propose are the Comprehensive Plan, Strategic Plan, and a Capital Improvement Plan. These

could change with the creation of any new plans and/ or the placement and advice of the pending
Director of Community Development.
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Item No.  3 .

CITY OF OTTUMWA

Staff Summary

ACTION ITEM **

Council Meeting of:     
Mar 30, 2021

Kala Mulder

Prepared By

Finance Kala Mulder    !;

Department Department Head

1

City Administrator Approval

AGENDA TITLE: FY22 Health Insurance Renewal Work Session

The Praol of Publication for each Public Hearing must by atlacM1etl to This

Public hearing required if this box is checked.**     
Sa Summary IflheProofolPublicalionisnolattachetl, lM1citemwillnot

be placetl on the aycntla•'•

RECOMMENDATION: Receive presentation from Mark J. Becker & Associates to review

the Health Insurance Renewal information for FY22.

DISCUSSION:    
Presentation from Mark J. Becker & Associates to provide information

and review renewal for FY22.  Will include: Health Insurance, Vision,

Dental, Life, etc.  Further information and discussion from the City
Administrator and Director of Finance for budget of insurance funds.

Source of Funds:  Budgeted Item:    Budget Amendment Needed:  No
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